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Agenda

• Safety Management

• Product Safety Board

• Operational Risk Management
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Integrity
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Safety Management Systems

• ICAO requirement for Design & 
Manufacturing

• FAA has working group

• Bell will be a pilot program

• Completed our AS9001 vs. SMS comparison
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Design & Manufacturing SMS

• Safety Policy and Objective

• Safety Risk Management

• Safety Assurance

• Safety Promotion

5



Copyright 2011 Bell Helicopter Textron Inc.Copyright 2011 Bell Helicopter Textron Inc.

1.0 Safety Policy and Objectives

• Safety Policy

• Management Commitment and Safety 
Accountability

• Key Safety Personnel

• Emergency Preparedness and Response

• SMS Document and Records
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2.0 Safety Risk Management

• Hazard Identification and Analysis

– System description

– Identify hazards

• Risk Assessment and Control

– Analyze safety risk

– Assess safety risk 

– Control/mitigate safety risk
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3.0 Safety Assurance

• Safety Performance Monitoring and 
Measurement 

- Continuous monitoring

- Internal audit 

- Internal evaluation 

- Investigation

- Employee reporting & feedback system

- Analysis of data

- System assessment

- Management review

• Management of Change
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4.0 Safety Promotion

• Competencies and Training 

- Personnel expectations (compétence)

- Training

• Communications and Awareness
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Product Safety Board - Commercial
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Support
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http://www.dla.mil/
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Rules
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Members
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Chief Engineers
Technical Fellow

Legal

Supply Chain

Cust. Support & Services
Civil Certification

Programs

Quality

Product
Support
Engineering
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All work for Different Executives
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“Push Communications”
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http://www.bellcustomer.com/
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Review Process

• Board Notified

• FAA/TCCA notified?

• Investigation

– Quality - Records

– Engineering

– Supplier

– Field Investigations Laboratory

– Additional Test

18

• Chief Engr/Integrated Product 
Team Recommendation

• Board Disposition

• Parts availability

• Coordination with FAA/TCCA

• Bulletin written & published –
www.bellcustomer.com
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Operational Risk

• Embedded in all processes

– Experimental Flight Operations

– First Flight Reviews

– “J-2” – Quality Audit

– Crew Rest

– Demonstration Tours

– Live Fire
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Executive Oversight
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Yoda, Jedi Master


